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Advocacy is a Key Activity of ALA

Advocacy for Libraries and the Profession
The association actively works to increase public awareness of the 
crucial value of libraries and librarians, to promote state and national crucial value of libraries and librarians, to promote state and national 
legislation beneficial to libraries and library users, and to supply the 
resources, training and support networks needed by local advocates 
seeking to increase support for libraries of all types.



Advocacy Topics

• Funding, Funding, Funding
• Open Access to Information
• Internet Issues (speed, net neutrality, restrictions)  
• Access to Government Information 
• Privacy of Library Records• Privacy of Library Records
• Against Private Management of Public Libraries



Who Can Advocates for Libraries?

Library advocates believe libraries and librarians are vital to the
future of an information literate nation. Library advocates speak out for
libraries. Library advocates are everywhere although they don’t
always call themselves that.  Not just librarians.

• Library users• Library users
• Institutional and community leaders
• Friends of libraries
• Officials responsible for libraries
• Librarians and library staff



Library Funding Crisis

• All types of Libraries (public, school, academic)

• Cuts at all levels of government (federal, state, and local)



Advocacy Success

• Despite the bad economy the 
citizens of Los Angeles voted 
for more funding for libraries in 
the city budget.

• More libraries open and open • More libraries open and open 
for more hours

• Success despite opposition

• Advocacy initiative with many 
contributors- good messages, 
stories, support



Messages, Stories, Statistics, Visibility

• Key messages that are easy to understand

• Compelling stories on the impact of the library on 
people’s lives

• Statistics that support messages and stories

• Get visibility in person, through the media, electronically 
with the target audience to get messages across 
(legislators, government agencies, school districts, 
parents, children) 



Key Messages

• In times of economic hardship, Americans turn to – and depend on –
their libraries and librarians. 

• Libraries are part of the solution when a community is struggling 
economically. From free access to books and online resources for 
families to library business centers that help support 
entrepreneurship and retraining, libraries support lifelong learning. entrepreneurship and retraining, libraries support lifelong learning. 

• Among the services most critical to library users and most in 
demand among the technology resources available in U.S. public 
libraries are those that support job‐seeking and career development.

• Libraries are a good Return on Investment (ROI)

• Access to high speed Internet is crucial to economic growth



Library Numbers

• 1.5 billion visits to public libraries in 2008 
(5.1 per person)

• 2.28 billion circulations of library materials • 2.28 billion circulations of library materials 
(7.7 per person)

• 350 million uses of Internet 



Stories
“I was able to use the Internet for research and actually wrote and
printed the business plan using (library) software. The library was
basically my office for three weeks,” a North Carolina businessman
who now employs 135 people.
_______________________________________________________



National Visibility

• May have good message 
but it needs to be seen by 
those you are trying to 
educate

• Article in national news 
media outlet by famous 
author that ALA asked to 
write an article



National Television Coverage

• Story on National TV station 
that libraries are the place to 
go during tough economic 
times.



Local visibility

• Hundreds of local stories 
across the country on increase 
in library use and value of 
libraries



Libraries Return on Investment (ROI)

The Value the Library Brings to 
the Community

• Many economic impact studies at 
state level or local level

• The value of the loans and use of • The value of the loans and use of 
books, videos, cassettes, CDs, 
newspapers, magazines, etc. to 
users each year is approximately 
$102 million. 

• The total direct and indirect return 
on investment for every $1 
expended on the state’s public 
libraries by South Carolina state 
and local governments is $4.48—
almost 350%! 



ALA Office for Library Advocacy

• Only Founded in 2006

• Many parts of ALA work on advocacy,  but did not have a 
coordinating office. 

• supports the efforts of advocates seeking to improve libraries of all 
types by developing resources, a peer-to-peer advocacy network, 
and training for advocates at the local, state and national level. In 
order to achieve this goal

• ALA’s Washington D.C. Office has long worked on advocacy at the 
Federal Level. Does not work on state and local level advocacy.



ALA Advocacy Committees

• Committee on Library Advocacy- 15 member committee
To support the efforts of advocates for all types of libraries; to develop resources, networks and 
training materials for advocates at the local, state and national levels with particular emphasis on 
the grassroots level; 

• Advocacy Training Subcommittee• Advocacy Training Subcommittee
The purpose is to create in-person and online training and other opportunities to improve the 
advocacy skills of library advocates nationwide.

• Advocacy Coordinating Group
To foster communication and cooperation among all interested committees, units, and 
divisions in order to develop programs and activities in support of library advocacy 
and the Association’s advocacy plan.



Library Advocates Handbook

Who Are Library Advocates?

Building a Library Advocacy
Network

The Action Plan
Getting organized
Delivering the message
Developing Your Action Plan 

Worksheet

Dealing with Legislators
Know your legislator
Shaping the message
Who can be most effective?
Know Your Legislator worksheet

Ways to communicate
Tips for effective letters
Tips for effective visitsDeveloping Your Action Plan 

Worksheet

Speaking Out
Telling the library story
Speaking successfully
Speaker’s Checklist

Dealing with the Media
Staying in control
Handling tough questions
Dealing with bad news
Broadcast media

Tips for effective visits
What is the best time to talk?
Legislative Action Schedule

Library Advocate’s Checklist

Handbook is now separate fact
sheets on ALA Website. Easier
to update and add to.



Resources, courses and tools to help library advocates make the case at the local level.

• Advocating in a Tough Economy Toolkit
The following resources and tools, including news clips, op-eds, and statistics to help library supporters make the case for libraries in 
these times.

• Add It Up: Libraries Make the Difference in Youth De velopment and Education 
Research and statistics to help advocates make the case for libraries at every stage of youth development and education.

• Budget in the Crosshairs? Navigating a Challenging Budget Year
This guide will help you prepare and plan for your library’s survival and growth during tough economic times.

• Coalition Building
Best practices of successful library coalition building from around the country.

• Cultivating Your Local Notables
What’s in a face? A toolkit for cultivating your communities local notables and celebrities for library advocacy.

• Frontline Advocacy
This toolkit is designed to motivate, encourage, provide content, train, and educate librarians and library workers at the front lines in 
advocating for their libraries and their profession.

• Library Snapshot Day Primer
Learn to organize a successful Library Snapshot Day in your state with this How-To created by the New Jersey State Library.

• Making Budget Presentations
Tools, examples and perspectives to make presenting a library budget easier, and to help make your budget presentations more 
compelling 



Advocacy Resources
Both General and Specific to Library Type

• Books

• Toolkits



Advocacy Training

• Programs, workshops, and institutes at ALA 
Conferences

• Trainings at state and regional meetings

• Classes and webinars



Public Library Advocacy 

• New Bill and Melinda Gates 
funded training course through 
ALA’s Public Library Association

• Six week online course to create 
an advocacy work plan to help 
reach their advocacy goal



School Library Advocacy Resources

• Toolkits designed 
for promoting the 
value of school 
libraries

• Parent Outreach 
ToolkitToolkit

• School libraries 
role in Reading



Academic Library Advocacy

• Report that provides the best 
practices for showing the value 
of academic libraries to 
administrators, faculty, and 
students.



ALA Reports Help Advocacy Efforts

• Create reports on key 
message areas with data 
and facts that librarians 
can use

• Can be handed directly to 
government officials



National Library Legislative Day

Annual visit to Capitol Hill in 
Washington D.C. to talk to 
legislators about library issues

Library Services Technology Act Funding
Copyright 
Open Access Open Access 
E-government and Open Govt. initiatives 
Access to Government Information 
Broadband & Internet issues 
Privacy/Surveillance – USA PATRIOT Act
Consumer Product Safety Improvement Act 



State Legislative Days

• Oklahoma Library Association 
message is

“Libraries: Oklahoma’s Partner 
in Economic Recovery”

Libraries help through workforce 
development, computer training development, computer training 
and other skills that will make the 
state competitive in the national 
and global marketplace

• Librarians and library supporters 
visit legislators and their staff with 
this message.





Post Card Campaigns

• In 2006 The New Jersey Library 
Association got major support   
with its campaign to send 25,000 
postcards in two weeks to 
legislators opposing any efforts to 
weaken local library funding. 

•Current effort in Texas to fight off 
total cuts of state funding for local 
libraries

•Libraries get patrons to fill out at 
the library and the library 
association mails/delivers to 
legislators



• Need to find library champions 
to talk to other legislators

• Member of Texas House of 
Representatives wrote article 
on value of the library to get 

Legislators For Libraries

on value of the library to get 
him where he is today.



Invite Legislators to Library

• It’s important to get 
legislators to see what 
the library is doing for 
the community

• Here legislators invited • Here legislators invited 
to a breakfast at the 
Plymouth library to 
hear stories from 
residents on how the 
library has improved 
their lives.



Advocacy Through Social Media



Video Messaging



Author Videos Supporting Libraries



State Snapshot Days

Statewide efforts to 
show how much 
libraries are used in 
one day.



Good Ideas From Local to National

• New Jersey first to create a 
Library Snapshot Day. Compare 
number of people in the state 
going to a library versus going to 
Disneyland (160,000 library visits 
and only 40,000 to Disneyland)

• ALA effort to spread idea of 
Snapshot Day. Now 35 of 50 
states hosting a Snapshot Day.

• Good media attention and good 
statistics and stories to use.



People Power

• Most effective advocates are the people who use the 
library

• Legislators and officials listen to their constituents. 
Those that vote them into office.Those that vote them into office.



• Software system ALA subscribes 
to creates action alerts on library 
issues for ALA or for state library 
associations.

Electronic Advocacy Through Emails

• 200,000 email messages sent to 
federal and state legislators last 
year

• Over 60,000 messages in Florida 
helped restore 20 million dollars 
for libraries



Spokane Moms Win State Funding For 
School Libraries 

• The advocacy of three determined Spokane women has resulted in the first-
ever state-level support for school libraries in Washington. A budget passed 
in 2008 for  $4 million to maintain and improve library materials, collections, 
and services.



Young Advocates

• 12 year old boy collected 
signatures for petition and 
made protest signs  against 
the proposed closure of his 
local branch library

• Library kept open



Everyone Can Advocate for Libraries

• Many ways that librarians can advocate and encourage others to 
advocate for libraries.

• Not everyone needs to make bit speeches and presentations.

• Do your part to advocate 

• Advocacy never ends

• Share ideas and support all libraries


