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ARE THE ACTIVITIESOF ESTONIAN LIBRARIES
CO-ORDINATED SUFFICIENTLY?

Yenyeamu scmonckux  oubruomex noavzyiomes oonee 800.000 wuenosex, 6
meuenue npoulno2o 200a 6 oOubiuomexkax Ovi10 3apecucmpuposano oOonee 11,7
MULTUOHO8 nocewjenuil. B obwem, mvl modcem ¢ y0osiemeopeHuem KOHCMamuposamsy.:
oubnuomexu HeoOX00UMbl, OHU COOCUCMBYIOM PAa38UMuUI0 3CMOHCKO20 0bwecmea u
O0MOENbHO 835MOUL TUYHOCHIU.

Hauano XXI eexa ommeueHo 6biCOKUMU MEXHOIOSUYECKUMU OO0CUICCHUSIMU,
00HAKO, HeCMOMPpsi HA OOCMUSHYMUbIU Npocpecc, VCIA08Usl, CO30aHHble Ol pPA36UMuUs
oubnuomex, ciedyem npuHams HeOOCMAMOYHbIMU.

— CpeoHss CMOoUMOCMb KHUSU C 200aMU pacmen, 0OHAKO 0eHe2 HA 3aKYNK)Y
U30aHull He y8enudUeaemcs

— Hem ACHOU NOIUMUKU KOMNIEKMOBAHUS HAYYHBIX U CReYUATUSUPOBAHHBIX
oubnuomex

— cpeowusas 3apabomuas niama OubIUOmMeKaps omcmaem om CpeoHell
pecnyonuKancKou 3apniamol

— 6 Hacmoswee 6pemsi OMCYMCMEYem YeHmp, KOOPOUHUPYIOWULl pabomy
bubnuomex Ha 20cyOapCMEEHHOM YPOGHE

Bmecme ¢ mem, coeépemennoe 00ujecmeo npeovAGIAem OYEHb BbICOKUE
mpebosanus K OubIUOmMeKapro. HeobXo0uMbl, npedxicoe 6Ce20, BblCOKUU YPOBEHb
npogheccuonanbHbIX 3HAHUI U, KPOMe MO020, HABbIKU COYUATbHO20 pAbOMHUKA, nedazoead,
ncuxonoea, pyKosooumeins u, HakoHey, ymeHue 0ouamscs ¢ 1o0bMu.

Muvr  ymeepocoaenm, ymo  Oubiuomexu  AGNAIOMCA  KPYNHeUuumMu
UHDOPMAYUOHHBIMU  YUPEHCOCHUAMU 00Uecme8eHHOU chepbl U 00UeCmBeHHbIX VCye.
OO0HAKO 21a8HBIM BONPOCOM, NO-NPENCHEMY, OCMAEMC sl BONPOC O MOM, XOPOWLO U MU
yeayeu opeanu308ansl U He ciedyem Ju HOGbLCUMb MpeDOBAHUs K UX KA4eCma).

Ilpobnemamu aenraromes maxodice QuHancosoe pyKo8oocmeo OUOIUOMEKaAMU, UX
6€00MCMEEHHAsl pa300WEeHHOCMb U OCYWeCmBeHue KOHMPOIs 3 UX 0esmenbHOCbIO.
Bcmaem 6onpoc u 0 mom, HACKOIbKO COOMBEMCMBYIOM UMeIWUEecs celtac npagogule
aKmol npoyeccam, nPouUcXo0aWuUM 8 budauomeunou cgepe.

Bce ckazannoe eviue npuobpemaem ocoboe 3HaueHue, eciu NPUHAMb B0
BHUMaHUe, mom ¢hakm, yumo 6 IcmoHuu 6 Hacmosujee epems Hacuumvigaemes 1 176
oubnuomex (80 nayunvix u cneyuanuzuposaunvix, 573 maccogvlx, 523 wWKOIbLHBIX), &
Komopulx 8 obwell crodxchocmu pabomaem 3031 bubauomexapeil.
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Today we have 1,176 libraries in Estonia:

Research and special libraries 80
Public libraries 573
School libraies 523

The libraries have become the most visited institution offering public service.
In 2003 libraries had users, visits, loans in total:

Users Visits Loans
Research and special libraries 170,142 1,795,275 2,248,319
Public libraries 449,354 6,779,909 12,963,104
School libraries 200,211 3,144,791 3,153,941
In total: 819,707 11,719,975 18,365,364

Over 800,000 individuals use the service of Estonian libraries. During the
previous year, the libraries registered 11,7 million visits. We can be generally satisfied
with the results — we are needed, we contribute to the development of Estonian society
and persons.

Libraries are the major information agencies in the public sector, providing public
service. Nevertheless, they are undeservedly remained unmentioned in strategic
documents of information society, for instance, in “The Principles of Estonian
Information Policy”.

A separate chapter in “The Principles of Estonian Cultural Policy”. “The
Principles of Estonian Cultural Policy” provides the following as regards the libraries:
“Libraries operate as an intergrated national information system, aiming to ensure the
whole population with comprehensive, accurate and easily accessible information and
with access to information resources of the whole world. Central research libraries are
entirely state-funded. Public libraries receive allocations from the state budget for the
collection acquisition in the same amount of sums allocated by the local authority for that
purpose.”

The beginning of the 21st century is notable for technological
achievement.However, in spite of the developmnet of the state, sufficient preconditions
for the development of libraries have not been created:

- The average price of books is increasing every year but the libraries are in
short of financing, necessary for acquisition

- There are no clear collection development policies of research and special
libraries collections (acquisition areas have not been clearly defined)

- Librarians salaries are below the average monthly wages in the country
- Fragmentation and uncoordination is felt on Estonian library field

It is unclear who decides library matters. Is it a ministry or are they ministries :
the Ministry of Culture, the Ministry of Education and Research, the Ministry of Social
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Affairs), are they local authorities on the regional level, or are these decisions made on
the institutional level?

Today there are 1,176 libraries in Estonia and most of them belongs to public
property, very few to the private property or other:

Public property:

144 libraries in state property

1016 libraries in municipal property
Private property:

7 libraries (Estonian)

0 library (foreign)

9 libraries (other)

The National Library of Estonia Act and Public Libraries Act are the most
important legal acts that have been regulating library field for almost 12-14 years. Of the
legal acts that concern library work, the above mentioned legal acts have been amended,
and motions to amend the Copyright Act and the Legal Deposit Copy Act have been
made. Library standards harmonise and regulate libraries activities.

An issue of the necessity to draft a Research Libraries Act was raised. However,
the discussion provided no tangible solution.

Research libraries activities have been tried to regulate with the Organisation of
Research and Development Act from 1997, but this is not a solution. Unfortunately, in
the course of the effort, the so-far functioned system of research libraries and the
distribution acquisition areas between them were destroyed.

Currently, the procedure of designating research libraries has been provided and
four research libraries designated. Nevertheless, the distributon of their acquisition areas
has not been specified. The spheres of responsibility of other libraries of higher
educational establishments and special libraries, carring important functions in the
provision of user services have not yet been specified, too.

In 1993 Estonian Parliament passed the Basic Schools and Upper Secondary
Schools Act. A year after the enactment, its amendment provided for a library at every
school. In 1995 the School Library Statutes were passed. In 1998 the School Libraries
Section was established at the Estonian Librarians Association. Till this time they work
as coordinating institution for school libraries. In 2000 “The Basic Principles of School
Librraies Work Organisation” and in 2001 “The Manual for School Librarians”.were
published by the section.

“Libraries Development Plan from 2000 up to 2002”, drawn up under contract
with theMinistry of Culture in 2000, had to be a document that sets goals for library
business, but even the public disclosure of this project provoked storm of indignation
among library circles and library users, and showed the lack of unanimity and shared
interests between research libraries. In the course of that, library users were as if
forgotten.
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To get out of the stalemate, the Ministry of Culture ordered libraries development
plan from 2001 up to 2010 from a management consulting company PW Partners. This
time, libraries had an opportunity to express thei opinions. Nevertheless, the development
plan has remained a Ding-an-Sich.

The Ministry of Culture's Plan for the years 2003 up to 2006 should influence
libraries activities more up a future for libraries, too.

The most important tasks are as following:

- Complete acquisition, registration, mediation and preservation of
national printed heritage as a part of national culture

- Developing library and information services

- Devising and developing an integral information system of research,
special, public, school and other libraries

- Developing public libraries into local information and cultural centres
- Introducing continuos and systematic futher training of several evels for

librarians
Today there are 3,031 librarians in different Estonian libraries:
In research and special libraries 1,023
In public libraries 1,350
In school libraries 658

Society sets very high demands to the library profession. First and foremost, a
librarian has to be a good professional in his/her field, to acquire new knowledge and
skills that the quickly developing library business, shift to information society and the use
of new information and communication technologies in the name of improved service
provision place before him/her.

The provision of innovative library services has imposed new requirements for
librarians qualifications and professional skills.

At the same time, a librarian has to fulfil the role of a social worker, an educator,
a psychologist, and be simply a person with good communications skills and managerial
qualifications.

Estonian libraries need a single coordinating centre of their activities. Some
libraries activities are totally uncoordinated and information exchange is casual.

Relationship of subordination are also unclear. As nobody analytically and
methodically addresses this issue, no clear solutions are provided.

Unclear financing schemes also result from this. Financing is, however, extremely
important for existence and the provision of public service.
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	Research and special libraries     80
	Public libraries    573

	In total:    819,707 11,719,975 18,365,364

