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CO-OPERATION BETWEEN RIGA CENTRAL LIBRARY AND 
FLEMISH PUBLIC LIBRARY CENTRE AS A PART OF 
CONTINUING EDUCATION PROGRAMME OF RIGA CENTRAL 
LIBRARY 

 
 

В 2002 году Рижская Центральная библиотека и Центр публичных 
библиотек Фландрии разработали проект на тему «Менеджмент и развитие 
публичных библиотек» на 2002-2005 годы. В финансовом плане проект 
поддержало Министерство иностранных дел Фландрии. Тема проекта – 
повышение квалификации библиотекарей. В реализации проекта Рижская 
Центральная библиотека организует семинары, на которых лекции читают 
ведущие специалисты публичных библиотек Фландрии. Участники семинаров – 
работники Рижской Центральной библиотеки, специалисты публичных библиотек 
Латвии.  

Коллеги из Фландрии знакомятся с работой публичных библиотек Латвии и 
делятся опытом по актуальным вопросам библиотечной работы.  

 Центр публичных библиотек Фландрии организует для работников 
Рижской центральной библиотеки поездки по обмену опытом по публичным 
библиотекам Фландрии. Так как проект долгосрочный, очень хорошо видны 
результаты проведённой работы. Сегодня опыт работы библиотек Фландрии 
внедрили вместе с Рижской Центральной библиотекой – центральные (главные) 
библиотеки Бауски и Лудзы. Латвийский Колледж Культуры материалы 
проведённых семинаров включили в студийную программу «Библиотека – ведение и 
информация». 

 

One of the most important tasks of Riga Central library is continuing education of 
employees as a basis of which the education plan is drawn up for the period from 
September to May. 

Lectures, discussions and practical trainings for target groups and other people 
interested in the subject are carried out by leading specialists from Riga Central library, 
Latvia National library as well as other libraries, Latvia University and by specialists 
from other countries. 

As a part of co-operation agreements, Riga Central library organizes annual 
exchange programs for its employees. Colleagues regularly learn about what is new in the 
libraries of Finland, Sweden, Lithuania, the Netherlands and Czech Republic.  
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Different projects are being worked out by Riga Central library in order to get 
additional financing, paying special attention to international projects for continuing 
education. In 2003 and 2004 Riga Central library successfully participated in the mobility 
project of European Community within „Leonardo da Vinci” program. Aim of the project 
was to improve skills and competence of employees by organizing study trips to Sweden, 
Denmark and Iceland.  

„Cooperation on Library Management and Capacity Building of Librarians 
Between Public Libraries in Latvia and Flanders” is presently the most important long-
term project which is planned until the year 2005. This project has been worked out by 
Riga Central library and Flemish Centre for Public Libraries in 2002 with support of  
Foreign  Affairs administration of Flanders. 

Goal of the partnership between Latvia and Flanders is a co-operation on capacity 
building of librarians and on library management. 

 The Flemish Centre for Public Libraries (VCOB) transfered Flemish knowledge, 
experience and expertise, on the subject of modern library middle management and 
especially on capacity building of library staff and library school teachers (based on the 
principle of training the trainers). 

 The Riga Central Library (RCL) organized seminars with Flemish library 
specialists, making a contribution to developing in Latvia modern library management 
and well trained staff, meeting European standards. 

 The RCL also exchanged best practices on librarianship, especially on regional 
support of libraries, international co-operation with public libraries and on lifelong 
learning, social exclusion and digital illiteracy. 

The Project was prepared with a high sense of responsibility both from the side of 
Latvia and from Flanders. During the preparation stage the partners visited Latvia in 
order to get the conception about the work of the public libraries in Latvia as well as to 
get acquainted with the venue of the seminar and technical facilities. 

 After the project was supported, the work, which precisely coincided with the 
program planned in the project, was begun. 

 On September 23– 29, 2003 the Flemish colleagues arrived in Latvia to conduct 
seminars on the following issues: 

- Competence management for librarians (Bart Vercruyssen, VCOB Project 
manager); 

- The objectivity of the acquisition of library collections (Jan van Hee, 
Docent of Library School of Gent). 

To make the 102 listeners’ perception easier and to make the seminars more 
effective, the lecture texts sent by the lectures via e-mail were translated into Latvian and 
distributed to the participants of the seminars on the seminar day. 

The Flemish colleagues had an opportunity to get acquainted with Riga Central 
Library (RCL), the branch library of Foreign languages, the branch library of 
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Sarkandaugava, as well as with Ogre Regional Library and Kegums Town Library, which 
gave an insight in the work of not only the capital city’s but also other public libraries. 

During the Library Week of Riga Central Library in the premises of RCL there 
was a photo exhibition “Libraries of Flanders” organized. After the Library Week was 
over this exhibition was available for the library readers for one more month. All the 
above mentioned events connected with the implementation of the project were reflected 
together with the rest of RCL activities in the mass media (Radio, TV, newspapers). 

The Flemish colleagues had a chance to meet professor B.Volodin from St. 
Petersburg (Russia) and the head of the Public relation department of Norrkoping library 
(Sweden) Lena Starborg, who also took part in the events of the Library Week  

At the end of the visit Flemish colleagues were received by the head of Culture 
Department of Riga City Council, Diana Chivle. During the reception the process of the 
project and the anticipated results were talked over. 

The guests were invited to visit Latvian National Opera and watch the ballet 
“Swan Lake”. 

In connection with the project 3 Riga Central Library employees visited Flanders. 

After returning written reports about the study trip to Flanders were prepared. The 
reports were presented to the librarians of Riga public libraries. 

On May 19 – 23 director of RCL Dzidra Smita went to Flanders to discuss first 
evaluation of the project and to present the report. Together with partners co-operation 
program for the years  2003/2004 was worked out. 

Within the second stage of the above mentioned project two visits of Flemish 
colleagues have been organized by Riga Central library during which Flemish lecturers 
gave seminars, got acquainted to the situation at public libraries in Riga and Latvia, their 
work and topicalities as well as Latvian culture and traditions. 

 Carla Martens, VCOB project manager and Edwin Van Troostenberghe, director 
of Middelkerke Public library visited Riga on November 24 - 30, 2003. Carla Martens 
gave 2 seminars called „Library Week: Flemish experience”, but Edwin Van 
Troostenberghe - 2 seminars on „ZIZO system”. Frederika Van Wing and Bart 
Vercruyssen, VCOB project managers visited Riga on April 19 - 24, 2004 during the 
Week of Libraries. 

 In total seminars were attended by 207 participants. Apart from Riga Central 
library employees, seminars were also attended by Baiba Tormane, director of Bauska 
Central library, Inta Kushnere, director of Ludza Central library as well as by Evija 
Ragozina, senior desk officer of Culture Ministry responsible for libraries and Kristine 
Zaluma, head of Library Science and Information department at Latvia Culture College. 

Carla Martens and Edwin Van Troostenberghe visited city libraries of Ainazi and 
Bauska, Valmiera city and university libraries as well as such branch libraries of Riga 
Central library as Chiekurkalns, Mezhaparks and Nordic literature library. They were 
invited to listen to a pipe organ concert at Dome Cathedral in Riga and to visit Rundale 
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palace, most notable masterpiece of baroque architecture in the Baltics. They also had a 
possibility to meet Said Zenhari and Ola Gusstafson, head specialists from Norrkoping 
(Sweden) City library (co-operation partner of Riga Central library). 

 Bart Vercruyssen gave 2 seminars called  ”Market Survey” and Frederika Van 
Wing - 2 seminars  called „Working with children in a Library”. In total seminars were 
attended by 104 participants. Bart Vercruyssen and Frederika Van Wing visited Ventspils 
Central library, saw the new library project, visited Ventspils history museum, 
participated at the presentation of “Yearbook of Riga Central Library 2003” and were 
invited to listen to Oxford boys' choir at the Dome cathedral in Riga. 

 Each participant of the seminar received a certificate of continuing education, as 
improvement of professional knowledge’s is essential to be able to get a job at a library in 
Latvia. This is one of the reasons why our librarians are so willing to perfect their 
professional knowledge. 

 Experience of Flanders is already being followed in such cities of Latvia as Riga, 
Ludza and Bauska. 

 We must admit that seminars have been varied, highly professional and have met 
expectations of our librarians. Edwin Van Troostenberghe's seminar on „ZIZO system” is 
still being widely discussed. 

 Seminar „Market Survey” by Bart Vercruyssen helped us to carry out 
mediatization of readers at Riga Central library and its branch libraries. 

 Seminar „Working with children in a Library” by Frederika Van Wing was 
listened to with great interest, followed by discussions and workshop activities. At 
present a common event is being planned to celebrate the anniversary of Andersen. 

Library Science and Information department of Latvia Culture College is able to 
offer its students materials with new and interesting practical information gathered at 
Edwin Van Troostenberghe's seminar on „ZIZO system” and Carla Martens' seminar 
„Library Week”. 

 Seminar by Carla Martens has caused a great interest at libraries in Riga and other 
towns of Latvia. It is included into the “Yearbook of Riga Central Library 2003” where is 
available for everybody. 

Methodology of the Library Week and the action called "The Blind date” was 
widely used in Riga, Bauska and Ludza. 

The idea of Carla Martens about organizing the action called “The Blind Date” for 
our readers was found especially valuable and was carried out last April during the 
Library Week.  

As there are different events (meetings with writers, artists etc.) taking place 
during the Library Week, we are going to describe only the action “The Blind Date” that 
was carried out by RCL for the first time. “The Blind Date” took place at RCL Adult 
literature department and at five RCL branch libraries. We followed experience of 
Flemish colleagues: our readers could borrow books chosen by our librarians and placed 
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into big envelopes to create a surprise. Messages written on envelopes created an intrigue 
but the bookmarks with logo of RCL placed inside were to provide us with feedback - 
readers could write their comments on the book as well as on the action in general. 

Before the action was started its procedure was seriously discussed by its 
organizers from several libraries and consultants from RCL library service. It was 
important to decide what should be done in a centralized way and what should be done by 
each library separately. 

The centralized part of the work was to supply libraries with the specially printed 
posters, envelopes, bookmarks and photo films. Other items with the logo of RCL such as 
pens, plastic bags and little presents (sweets, tea and coffee packages) were to be placed 
inside the envelopes. It was decided to organize a lottery for the readers who had written 
their comments. They got nice books as the prizes. Exhibitions of photographs and the 
received commentary are to be organized.  

The action was coordinated by RCL Library service. 

Librarians themselves were responsible for the procedures of the action. Their 
ideas were most welcome, they themselves had to choose the most suitable space in the 
library, they could decide to have or not to have a single theme for the event, to put only 
one or several books into the envelopes, to use only fiction or also nonfiction, what kind 
of messages to write on envelopes, to add information on their library, to supplement the 
action with other event or not. 

We can say that each library carried out the action in its own special way. 
Approximately 400 people participated, both children and adults. At the branch library 
„Daugava” the participants were only children, RCL Adult Literature department as well 
as Shampeters library united exclusively adult readers. Book envelopes could be received 
at most libraries during the whole week, except for two libraries in which it could be done 
only for two days.  

RCL Adult literature department managed to attract 96 participants. Each 
envelope contained 2 books - fiction and non fiction. 

We have received 33 comments on the action. Most readers have commented the 
books, not the action itself. Unfortunately many comments have no signature. Most 
participants were surprised but happy with the action, saying they liked all the unknown 
and interesting. There were also some dissatisfied readers that regretted having taken 
home the books they had not found interesting. They did not wish to give a comment 
either, not even a negative one. 

Thank you for the action, especially for the sweets (a joke). I was lucky with the 
books - they added to my knowledge in their own way. People should not get angry if they  
receive books they do not like. It is the matter of chance.  In our lives we often make 
mistakes following the things we have chosen. 

It was a nice action, it made me smile, which is always good. I would not have 
chosen these books myself.  I read "Stubborn Bride" by K. Doda instantly. It reminded me 
of the film "Sounds of Music". I need inspiration to read poetry; therefore "To Love 
Forever" by A. Pormale will stay with me for a while. 
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“Library Week: Flemish Experience”, seminar by K.Martens has inspired Bauska 
Central library and Ludza Main library to introduce new ways of work in April 2004  

A special promotion of library publicity was carried out at Bauska during the 
week of libraries. Ludza Main library organized undertaking called “Meeting the 
Mysterious book”. 

Project gave a possibility of visiting public libraries in Flanders to three 
employees of Riga Central library. The study tour took place on May 24 - 30, 2004 and 
was professionally organized by VCOB. 

The main topics were work with children as well as promoting information 
carriers in foreign languages and stock cataloging. 

Colleagues received a lot of new information and ideas for future work as well 
as got acquainted to cultural life of Flanders. 

Employees of Riga Central library presented their reports on September 2, 2004. 

On June 13-18, 2004, Doloresa Veilande, deputy director of Riga Central library in 
library matters, took part at evaluation of the project, discussed topicalities and future 
development. 

D. Veilande submitted her report on the second stage of the project "Co-operation on 
Library management and capacity building of librarians between public libraries in Latvia 
and Flanders" to VCOB and took part at the prepared program.  

Riga Central library holds in high regard the project ”Co-operation on „Library 
management and capacity building of librarians” which is notable for the intense high 
quality co-operation. 
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