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KAS IR STRATEGIJA

Rupigi, detalizeti planota darbiba 1lgtermina
merku sasniegsanai

Ytpatnyia — komandpunkts
Ytpatnyog — generalis

2 TPATOC — armija
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oKAS MES ESAM
oKURP MES EJAM

oKA MES TUR NONAKSIM




KAPEC JARAKSTA STRATEGIJA




KA RAKSTIT STRATEGIJU

1. Planosanas planosana
« NOLUKS — ar kadu mérki un kam tiek rakstita
« KURS — diskusiju grupa, rakstitaji un atbildigie
o KAD — Iidz kuram laikam, kados posmos
« KOMUNIKACIJA — ieintereséto pusu iesaiste

o PRIORITATES noteik$ana







KA RAKSTIT STRATEGIJU —
VISPAREJA DALA

o Misija:
organizacljas pastavesanas jega, galvenie merki un centieni

o Vizija:
visparejs darbibas virziens, nakotnes redzejums

o Darbibas galvenie virzieni:
visi velcamie uzdevumi un merkauditorijas

o Filozofija un vertibas

o GGalvenie merki:
1zmerami uzdevumi konkreta laika posma




KA RAKSTIT STRATEGIJU —
SVID / SWOT

o Aréja vide - iespéjas un draudi
Makroekonomiskie, politiskie, socialie, demografiskie
faktori, tehnologiju attistiba

Parskats par nozari — konkurenti un lietotaji

o IekSeja vide — stipras un vajas puses
Organizacijas riciba esosie resursi un prasmes
Pamata prasmes un 1ipasas prieksrocibas
Risinamas problemas




BIZNESA MODELIS

combines elemeants from the various methods mentioned above,
making It possible to gain keen insight into the effect within an

Figure 7 organisation of changing one of the elements of the business

:;:,L;Ems model (such as the proposition). The business model consists of
CANYES

i e nine building blocks that are related directly to one another, with

building bhocks the whole being referred to as a ‘canvas’.

T Walc propoatticny 4. Customer relationship

6. Key activities

7. Key resources 2. Custamer

segments

8. Key partnerships s |
. Channels

— -
9. Cost structure S.Revenue streams




BIZNESA MODELIS

archives to decide (after a detalled evaluation) to include this experi-
ment in its line organisation (Taking pictures to the public, 2009),
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ISTENOSANA UN KONTROLE
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