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Advocacy

* Bibliotéku (interesu) parstaviba
* Bibliotéku (interesu) parstavnieciba

* Bibliotéku (interesu) aizstaviba



www.tezaurs.|v

parstaviba
Stavoklis, attiecibu kopums, kas rodas, kad kada persona, personu

grupa, valsts instittcija u. tml. parstav kadu tiesibu subjektu (pieméram,
citu personu, personu grupu, valsti); parstavnieciba (1)

parstavnieciba

1. Stavoklis, attiecibu kopums, kas rodas, kad kada persona, personu
grupa, valsts instittcija u. tml. parstav (pieméram, citu personu, personu
grupu, savu valsti); parstaviba



http://www.tezaurs.lv/
http://www.tezaurs.lv/#/sv/?p%C4%81rst%C4%81vniec%C4%ABba
http://www.tezaurs.lv/#/sv/?p%C4%81rst%C4%81v%C4%ABba

www.tezaurs.|v

aizstaviba

1. jur. Apstdzibas atspékosSana // Aizstavis vai aizstavji (tiesas procesa)
2. Aizstavésana

3. reti. Aizsardziba (3) (Kara darbibas veids)

aizstavesana

1. Darbiba, process - aizstavet

2. novec. Aizsardziba, aizstaviba

aizsardziba

1. Riciba, ar kuru pasarga (kadu), aizstav (kadu pret ko); ari Sada nostaja



http://www.tezaurs.lv/
http://www.tezaurs.lv/#/sv/?aizst%C4%81v%C4%93%C5%A1ana
http://www.tezaurs.lv/#/sv/?aizsardz%C4%ABba
http://www.tezaurs.lv/#/sv/?aizst%C4%81v%C4%93t
http://www.tezaurs.lv/#/sv/?aizsardz%C4%ABba
http://www.tezaurs.lv/#/sv/?aizst%C4%81v%C4%ABba

www.tezaurs.|v

aizstavet

1. Cinoties, aktivi rikojoties, aizsargat // Aizsargat (kadu) pret fiziskiem
pardarijumiem // Ar savu ricibu, darbibu saglabat un vairot (godu, slavu
u. tml.)

2. Versoties pret izteiktajiem apvainojumiem, parmetumiem u. tml.,
citu prieksa atzit (kadu) par nepatiesi apvainotu; aizsargat

aizsargat

1. Rikoties t3, lai novérstu (ko nevélamu, launu); paglabt, pasargat (no
ka, pret ko) // Ar dazadiem pasakumiem nodrosinat (pret nevélamu vai
kaitigu iedarbibu)



http://www.tezaurs.lv/
http://www.tezaurs.lv/#/sv/?aizsarg%C4%81t
http://www.tezaurs.lv/#/sv/?pagl%C4%81bt
http://www.tezaurs.lv/#/sv/?pasarg%C4%81t




Bibliotéku (interesu) aizstaviba

* Darbiba bibliotekas varda (intereses), lai palielinatu finanséjumu
un nodrosinatu bibliotékas attistibai nepiecieSamos resursus.

http://www.ala.org/pla/leadership/advocacy

* Nepartraukts lidzdalibas veidosanas process, lai citi darbotos jusu
laba un kopa ar jums, vérsot pasivu atbalstu izglitota darbiba
bibliotékas laba.

http://www.ala.org/aasl/advocacy/definitions



http://www.ala.org/pla/leadership/advocacy
http://www.ala.org/aasl/advocacy/definitions

Bibliotéku (interesu) aizstaviba

* Apzinatas, planotas, ilgstosas pules paaugstinat izpratni par kadu
jautajumu.
http://cla.ca/wp-content/uploads/LibraryAdvocacyNow.pdf

 Skala izteiksanas par bibliotekam; aktiva un daudzveidiga darbiba,
lai veidotu skaidrus uzskatus, kas sekmetu biblioteku stavokli.

http://www.olaweb.org/assets/BoardMeetings/2014February/advocacy%20definition.pdf



http://cla.ca/wp-content/uploads/LibraryAdvocacyNow.pdf
http://www.olaweb.org/assets/BoardMeetings/2014February/advocacy definition.pdf

Bibliotéku (interesu) aizstaviba

* Organizaciju vai individu darbiba, kas tiek veikta, lai ietekmétu
lemumu pienemsanu lokala, regionala, nacionala vai starptautiska
meéroga, kas palidz veikt vélamas finanséjuma vai politiskas
izmainas bibliotéeku atbalstam.

http://www.publiclibraryadvocacy.org/understanding-advocacy

» Saskanota darbiba, kas tiek veikta, lai atbalstitu bibliotékas, ipasi
politiska darbiba, lai nodrosinatu adekvatu finanséjumu
bibliotekas darbibai un attistibai.

http://www.abc-clio.com/ODLIS/odlis a.aspx



http://www.publiclibraryadvocacy.org/understanding-advocacy
http://www.abc-clio.com/ODLIS/odlis_a.aspx

Atslegvardi

* Darbiba biblioteku laba * Lidzdaliba
* Aktiva * lesaiste

* |lgstosa  Atbalsts

* Nepartraukta * [zpratne

* Planota * Viedoklis
e Saskanota * Leémums

e Daudzveidiga (t. sk. politiska)



Aizstaviba €&~ Lobéesana

Aizstaviba Lobésana
Uzstasanas/iestasanas kada levéelétu politiku ietekmeésana
intereses, skaidra jusu 1paso interesu varda

argumentésana kada cita
interesés/varda. Grupas vai
individa komunikacija ar
léemumu pienémeéjiem un citam
personam, lai atbalstitu vai
iebilstu kadiem jautajumiem

https://www.goethe.de/ins/za/pro/lag/kenya-mlanga.pdf



https://www.goethe.de/ins/za/pro/lag/kenya-mlanga.pdf

Metodes

* Informesana
* Komunikacija

e Publicitate, sabiedriskas attiecibas
* Marketings

* Reklama

* Lobésana

e Zimolrade, zimolvediba

* Kampanas

* |zveidojiet bibliotékas interesu
aizstavibas planu

* 1-2 Ipp.
e Darbibas metodes un formas

* Informacija par to, ka ir
planots komunicét ar
meérkauditorijam



Kapec skolu bibliotékam?

* Lai bibliotéka ir apmekléta, populara, iecienita, atbalstita

* Musdienu skolas bibliotekaram ir jastrada vairak neka jebkad
agrak, lai pieraditu savu veértibu

e 21. gadsimta skolas bibliotekara spéks un vajums ir tas, ka
vins spéj ieklauties informacijpratibas veicinasanas lauka

 Skolas budzeta samazinajuma gadijuma skolas bibliotéka un
bibliotekars ir visapdraudéetaka pozicija



Aizstavibas riks — pétnieciba

* Pétnieciba ir jusu sabiedrotais, ta sniedz pamatojumu, kapéc jums kaut
kas ir vai nav nepiecieSams

* LEmumu pienéméjiem loti patik skaitli, statistika un cita parliecinosa
informacija
* Daudzi péetijumu rezultati rada, ka to skolu skoléni, kuras ir laba skolas

bibliotéka un pilnas slodzes skolas bibliotekars, uzrada labakus macibu
rezultatus

* Veiciet pétijumus pasi vai rosiniet to darit atbildigas iestades
* Piedalieties pétijumos un rosiniet to darit skolas vadibai un skolotajiem
* Prezentéjiet petijumu rezultatus, lai pamatotu savu vietu vai vajadzibas



Aizstavibas riks — publicitate

* Informacijas materiali drukata un elektroniska forma:
v’ bukleti, skrejlapas, bileteni, zinu lapas
v’ attéli, plakati, gramatzimes, videoklipi
v’ bibliotékas timek|vietne, lapa vai profils socialajos tiklos
v’ raksti plassazinas lidzeklos, TV un radio reklama
* Konkursi
e Citati, aforismi, pieredzes un veiksmes stasti
* Atsauksmes



Aizstavibas riks — publicitate

e |esaistiSanas dazadas aktivitates:
v" Skolu biblioteku ménesis

Biblioteku nedéla
E-prasmju nedéla
Dzejas dienas
Autortiesibu diena

NN XN X X



Aizstavibas riks — bibliotekas darbs

* Atbilstosi iekartota bibliotéka, lai ta atbilstu skolénu un skolotaju
vajadzibam
* Pasakumi: tiksanas ar rakstniekiem u. c. populariem cilvékiem,

tehnologiju darbnicas, lasiSanas programmas, gramatu klubs,
videospélu klubs

* Praktiskas ievirzes nodarbibas skoléniem un skolotajiem,
informativas un izglitojosas, radosas nodarbibas

* |[pasi pakalpojumi skolotajiem
 Skolénu (skolotaju) milako gramatu izstade



(Sa)darbiba skola

* Saciet stradat sakuma ar vienu skolotaju

* Piedalieties skolotaju sapulcés, darba grupas, skolas padomes,
projektos, pasakumos

* Aiciniet skolotajus uz kafiju biblioteka

* lepazistiniet ar sevi (gan skolotajus un darbiniekus, gan skolénus)
* Esiet draudzigs, atverts un pieejams

* leklausieties, ja kadam ir kas sakams

* Piedavajiet resursus un palidzibu, kad prasa un ari kad neprasa

 KlUstiet par bibliotekaro lietu ekspertu skola (mentors, padomdeveéjs,
uzticibas persona, guru)



Sadarbiba arpus skolas

* Bibliotékas interesu aizstaviba ir darbs ar visu kopienu un
sabiedribu

 Japozicioné, kadu labumu skolas bibliotéka dod ne tikai
skolai, bet visai kopienai un sabiedribai

e Sadarbiba ar vietéjo publisko bibliotéeku

e Sadarbiba ar vietéjam (un ne tikai vietéjam) iestadem,
institlcijam, organizacijam, biedribam, uznémumiem,
ledzivotajiem utt.



Interesantas metodes

*Slavenibu siena
*Bibliotéekas klubs
*Bibliotékas diena
*|deju banka



Sevis pasniegsana

e Stastiet par sevi un savu bibliotéku

* Atgadiniet, ka art jus esat skolotajs un ari jums ir sava klase —
bibliotéka

* Piedavajiet savu palidzibu
* Veidojiet savu personigo zimolu un reputaciju
* Pozicionéjiet sevi ka ekspertu nevis tikai skolas bibliotekaru

 Demonstréjiet, ka tas, par ko jus iestajaties, ir noderigs visai
skolai

* Veidojiet partnerattiecibas ar mérkauditoriju



Taktika

* Mérkauditorijas noteikSana un izpéte

* Mérka izvéle (reals, skaidrs, sasniedzams un izmérams mérkis ar
laika terminu)

e Stratégijas izvéle (kas, kur, kad, ko, ka)

* Komunikacijas riku izveéle

* Plana izveide

e Sasniegta novértésana, plana uzlabosana

* Bibliotéku aizstavibas darbs ir bezgaligs. Katrs panakums nes
jaunus uzdevumus



Komunikacija

* |zvélieties atbilstosu komunikacijas veidu un metodes
* Veidojiet pozitivas attiecibas

* Sniedziet pieradijumus: faktus un skait|us, veiksmes stastus,
pétijumu, aptauju rezultatus utt.

* Dodiet plasaku sava jautajuma kontekstu
* Prasiet konkreétas lietas un konkrétu atbildi
* Ne tikai izklastiet problému, bet ari piedavajiet risinajumu

e Atsaucieties uz augstaku personu un iestazu viedokliem un
rekomendacijam



Komunikacija

* Viena reizé koncentréjieties uz vienu tému (gan saruna, gan
saraksté) un nelaujiet novirzities no sarunas témas

* Esiet lietisks un pieklajigs. Neparspiléjiet ar emocijam,
nedraudiet, nedusmojieties un neapvainojaties

* Ja tomeér rodas konflikts, méginiet atrast pozitivus pieturas
punktus

* Ja neizdodas parliecinat viena jautajuma, ierosiniet sadarboties
cita jautajuma

* Veidojiet stratégiskas attiecibas, lai nenoklutu nevélamo personu
saraksta



Personalizéti e-pasti
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School Libraries & Student Achievement

Studies conducted over the past two decades, both in

SChOOI Librarians are Linked Colorado and nationwide, show that students in schools
to |mproved Standardized with endorsed librarians score better on standardized

achievement tests in reading,

Reading Test SCOreS compared with students in schools

without endorsed librarians.

=23 4 b=

School Librarian  Improved Reading Scores

This increase in scores exists regardless of:

Student Poverty Level' Overall Staffing Losses’

=l L
=

2004 2008
In a Colorado study, the presence of school librarians positively In a national study, even if schools had overall staff declines
impacted students’ standardized reading scores even when between 2004 and 2008, students' standardized reading
controlling for student poverty (free and reduced-cost meal scores were better in schools that maintained or gained a
status). librarian during this time period.

What other school library characteristics are associated with better test scores?

School Librarians Teaching Staffed by Endorsed Librarian’ Collaborative Planning
Information Literacy , Between School
Skills to Students * Librarians & Teachers ™"

dp

Larger & Newer Collections™“*®

©2013

Extended Library & Staff Hours’ School Librarians Providing

I In-Service Training to Teachers

More Student Visits®

Flexible Scheduling’

e==ls

Higher Expenditures™**

See www.Irs,org/data-tools/school-libraries/imp: tudies/ for a list of school library impact studies.

rary Research Service

This project is made possible in part by a grant from th
US.Institut

coe

wum wILRS g



Pateicibu delis

Ifm thankful for libraries beg,ause...

I've been separated from my family and
am changing my life. | have nine
children and enjoy coming there to do
good things read, look at magazines.
And everyone’s so helpful. helped me
get on the computers. Because | don’t
really have a lot of skills. But everyone’s
really nice. And you guys give me old
magazines | can use to make collages. |
love art.

(() amiel) )q :

They enable people to gain information,
for free no less, which helps them grow
and learn in all aspects of their lives. In
addition, libraries enable us to
appreciate and understand the word
around us. Over time, libraries have
been changing to better assist their

My children can read and learn and do
activities. It's great for families to spend
time together. It's great to be able as a
low income family to get movies, books,
magazines, to do a family night or
homework assignments. You can’t
always look stuff up online for free.
Thank you.

Kafhleen M.

They have almost anything you could
want. And what they don't have they will
get or find for youl

Debbie M.

They are the best cultural institution in
my community with the exception of the
state university. Everyone is welcome
and can use the physical and digital
property, attend programs and classes
and learn about almost every subject
including technology. The internet
computers allow even the poorest of
residents an opportunity to contact the
populated, lower income areas where
the need for culture is great. When there
are no planned programs, local citizens
have the opportunity to use library
facilities for meeting of their own design.
Our library has an off duty sheriff's
deputy in house in the evening to help
enforce rules of polite society. Every
community member is welcome to all
this at no cost other than nominal county
taxes.

Deoeaw L.




Stasti

Libraries Changed My Life

Real life accounts from library patrons whose lives have been changed for the better by libraries.
About | Ask us anything | Submit a story

J anuar\,'2 2 2015

Libraries made me into the author I am today

“I've always thought libraries were magical places, filled with information and thousands of
gateways to other worlds, so it shouldn’t come as any surprise that as an adult I ended up
working in libraries for a time. If you had asked me to list my dream jobs when I was a kid,
librarian would have probably run a close second to being an author.”

librarieschangedmylife:

We moved around a few times when I was a kid, but one thing was always
constant: we always had library cards, and we were always big users of our
public school libraries. I read just about everything I could get my hands on,
and my favorite books I read again and again.

I loved books, and even...

J anuarvlc) 2015
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Nosléeguma atzinas

* Bibliotékai un tas darbam ir jabut redzamam

* Komunikacija ar visiem un visur

* Jaizmanto dazadi komunikacijas kanali

* Jarada bibliotékas kvalitates zimols

* Veidojiet, apkopojiet un stastiet veiksmes stastus
* Bibliotéku interesu aizstaviba svariga ir komanda
* Meklejiet sadarbibas partnerus un domu biedrus



Nosleguma atzinas

* Aizstaviba ir ka banka — tu nevari neko iznemt, ja neesi neko
ieguldijis

* Vislabaka aizstaviba ir labs darbs un spilgti stasti par to, ka ari
lietotaju (ideala gadijuma iedzivotaju, visas kopienas) atbalsts

* VVislabako rezultatu interesu aizstaviba var panakt,
koncentréjot uzmanibu nevis uz bibliotéku, bet uz lietotajiem
un kopienu

* Izmantojiet bibliotéku interesu aizstavibu ari tam, lai iegutu
vairak lietotaju



Nosléeguma atzinas

* Bibliotéku interesu aizstaviba nedrikst izskatities egocentriska
* Nesiet iecirtigi, spitigi un igni, bet gan pozitivi un neatlaidigi

* Vislabakais veids, ka skolas bibliotéka sevi var pieradtt, ir
uzradit savu pozitivo ietekmi uz skolénu macisanas rezultatu

* VVél skolas bibliotéka var sevi pieradit, ja tiek akceptéts, cik
bibliotéka ir nozimiga macibu satura atbalsta un
nodrosinasana

* [zveidojiet bibliotéku aizstavibu par ieradumu un dzivesveidu,
ikdienas sastavdalu



Vesna Vuksan un IFLA Public Libraries Section dafijas ar saiti LBB Latvijas Bibliotekaru biedriba (LBB) / Library Association of
<z Latvia (LAL)

Publicgja Mara Jékabsone [?] - 1. maris plkst. 14:29 - €

Trakas lietas notiek LimbaZu pusé. Prieks par bibliotéku lietotajiem. kam
netrikst drosmes aizstavét savas bibliotékas. Janvari LBB valdes
priek8sédétaja Mara JEkabsone kopa ar Kultlras ministrijas Bibliotéku un
arhivu nodalas vecako referenti Lindu Langenfeldi piedalijas Limbazu
Galvenas bibliot€ékas specialistu sanaksmé ar LimbazZu novada domes
priek8€détaju Didzi Zemmeru. Ir klusa ceriba, ka masu vizite sniedza
palidzigu roku, tacu visvairak savu bibliotéku aizstavét spéj tas lietotaji.
https:/fitv.Ism.Iv/.../28 02 2018-limbazu-novada-samazina-bi.../

Mestani StaniSica protestuju: Nije egzistencija samo ne
biti gladan, vratite nam biblioteku

rs.n1info.com

Vesna Vuksan jutas &% norapégjies/noripgjusies
16h- 28

"Existence is not only about having food or staying warm, we need ]
libraries". LIMBAZU NOVADA SAMAZINA BIBLIOTEKU DARBALAIKU I
Since January 1st, the doors of the only library in a village StaniSici in dAS : iekin e LDz iesniedz elektrifikaci rojektu CFLA

Serbia have been locked for the first time since the Second World War. : v = . S L
This brought locals together in a protest where they gather every Limbazu novada samazina bibliotéku darbalaiku

Thursday in front of the library, read poetry out loud, thus reminding the LimbaZu novada pagastos tiek veikta optimizacija, samazinats pagastu parvaldés
authorities of their promise to keep the library open. s_trédéjoéo ;kaits. un n.u reorggnizétas‘ tigk: _arT novad_qv biblioigkas —.Skult'es pagasta
"We were silent when they shut down the bank in our village, silent when tam samazina darbalaiku. Sazina ar bibliotéku vaditajiem gan pat LimbaZu novada...
our registrar left, but closing the library is a red line that none of us will LTV.LSM.L

cross."

lpag Combop Gradska Biblioteka Karlo Bijelicki

#Lib4Dev #libraries #advocacy #SDGs &L 1266 cilvekiem reached Radit ierakstu augstak

Ib Patik D Komentéat &> Dalies [b Patik D Komentét Q Dalies = v




Informacijas resursi

 Latvija Serbijas Bibliotekaru biedribas 14. konferencé. Zinu sagat.: Mara Jékabsone. Latvijas
Bibliotekaru biedriba, 08.01.2018. Pieejams: http://www.bibliotekari.lv/?p=3354

* Advocacy and the 21st century school librarian: challenges and best practices. EBSCO. 8 p.

* Advocacy for school libraries. Compiled by Elizabeth Greef with assistance from Lesley Farmer,
May 2015. IASL, International Association of School Librarianship. 12 p.

e Burns, Elizabeth Ann. Practitioner strategies for effective advocacy engagement in the USA. IFLA
2014 Lyon. 11 p.

* Butler, Rebecca P. School libraries 3.0 : principles and practices for the digital age. Lanham :
Rowman & Littlefield, [2015]. P. 165-177.

* Defining advocacy. Turning the page. Supporting libraries, strengthening communities. Prezent.

* Library Advocacy. Trustee Essentials : A Handbook for Wisconsin Public Library Trustees.
Wisconsin Department of Public Instruction. 2016. 3 p.

* Library Advocacy Top-10 List. 1 p.


http://www.bibliotekari.lv/?p=3354

Informacijas resursi

* Newman, Wendy. Advocacy Unshushed! Saskatchewan Library Association Conference, May
2016.

* Nonprofit Advocacy Rules & Regulations. National Council on Aging. Pieejams:
https://www.ncoa.org/public-policy-action/advocacy-toolkit/advocacy-basics/nonprofit-
advocacy-rules-regulations

e Schleihagen, Barbara. Strike while the iron is hot: lobbying for libraries in times of digital
transformation. XIV Conference of the Serbian Library Association « What | talk about when |
talk about libraries: Advocacy, Promoting and Lobbying». Belgrade, Dec. 14, 2017.

e Ten Rules for Engagement. American Alliance of Museums. Pieejams: http://www.aam-
us.org/advocacy/resources/ten-rules-for-engagement

* 10 Rules of Effective Lobbying. Kansas Association of School Boards. Pieejams:
https://kasb.org/advocacy/advocacy-tips/10-rules-of-effective-lobbying

 Thomas J. Hennen, Jr. Stand Up for Libraries. American Libraries, June/July 2005, p. 46—48.


https://www.ncoa.org/public-policy-action/advocacy-toolkit/advocacy-basics/nonprofit-advocacy-rules-regulations
http://www.aam-us.org/advocacy/resources/ten-rules-for-engagement
https://kasb.org/advocacy/advocacy-tips/10-rules-of-effective-lobbying

