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INSIGHTS FROM THE 

LIBRARIAN FUTURES REPORTA



• The library ‘in the life of the user’

• Key data points:

• Survey of 4,000 librarians and patrons across 1,500 institutions

• Interviews with librarians and other stakeholders

• Contributions from Springshare, scite, OCLC and other Lean 

Library partners

• Data from Lean Library on user workflows

• Student studies conducted for Lean Library at Pearson College 

London

LIBRARIAN FUTURES

Charting the future of the librarian-patron relationship.

Download now at www.librarianfutures.com



Modern patron workflows begin outside the library…

Fig 1. Where do patrons begin discovery?
→ 79% of faculty and 74% of students begin discovery outside of 

the library.

→ 30% of faculty and 28% of students begin discovery on Google 

Scholar

Fig 2. % of Lean Library users beginning their discovery process on Google 
Scholar

 Lean Library data shows 48% of patrons 

begin on Google Scholar
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… where the user experience is painful…
Access outside the library takes an average 12 clicks & 3:49 minutes

Publisher-preferred PDF viewer Downloading PDF Finding PDF PDF on desktop



For basic interactions the modern consumer now expects and
prefers self-service support, including FAQs and general
information, to 1:1 contact at the-point-of-need (Kulbytė,
2021).

“
KULBYTĖ, 2021, CITED IN LIBRARIAN FUTURES.

Higher education is shifting because its core constituents –
students – are starting to behave more like customers and
are less forgiving of some of the inefficient and ineffective
aspects of the academy not tailored for a strong customer
experience.

“

ANONYMOUS STUDENT SURVEY RESPONDENT

…and not oriented around the user.

Fig 1. The legacy patron workflow
Where systems assume the library is the destination & the starting 
point



Fig 1. Sources of information students use ‘often’

16% 17%
WIKIPEDIA MY LIBRARIAN

Fig 2. How often students use their librarian 

→ 42% of students from the UK said they ‘never’ use a 

librarian or deemed their librarian ‘not relevant to me’→ Students use Wikipedia as much as their librarian

As a result, most students are unaware of the full extent of librarian support.



Fig 1: Embedding library chat and support in patrons’ digital 
workflows

→ 91% of faculty

→ 96% of librarians

→ and 90% of students

said it would be desirable that 

‘When working online, you/your patrons can access librarian 

support via a single click, either through live chat or relevant 

lecture or study materials, without needing to pause what 

you're/they’re doing or visit a separate website.’ 

In this past year we've become increasingly aware of the importance of being able to connect
to other people in a virtual environment; this kind of support for users would be extremely helpful.

“
ANONYMOUS LIBRARIAN SURVEY RESPONDENT

96% 90%
OF LIBRARIANS

consider this ‘desirable’
OF PATRONS

consider this ‘desirable’

Patrons would welcome the library ‘in their workflow’…



…and would adopt a comprehensive digital application of their library.

Fig 3. Would patrons and librarians adopt a comprehensive digital 
application of their library?

→ Contrary to any notions that patrons ‘just want to be 

left alone’, 88% of patrons want the library more deeply 

embedded in their workflow



PUTTING THE LIBRARIAN ON THE 

PATRON’S SHOULDERB



Streamlines access. Enhances discoverability.
Grows usage. Increases visibility & impact.

Most Impactful New Product 2021



Library in the life of the user, embedded in their 
preferred workflows

Patron centric, learning & research  
anytime/anywhere

Library as a destination the user must come to

Content centric, campus-dependent, linear 
systems

An app for your library on your patron’s desktop



Integrations with authentication 
system…

…holdings system…

+

How do we do this?

• Proxy login domain
• Proxy config file

• OA Entity ID
• OA Scope
• E-resource domain list 

• Shibboleth iDP
• E-resource domains  
• Redirector URL (if available) 

ALMA
• Delivery domain
• Institution code
SFX
• Delivery domain
• Client code
SUMMON
• API ID
• API Key
360Link
• Link Hash

• Profile string 
• Profile password 

• WSKey / API key 

None of the above…

• Kbart file
• Link resolver URL 

+

…discovery tool…

+

… and content packages.



ACCESS

Authentication
RemoteXS

HAN-Server
VPN

Open Access
Unpaywall

CORE

ILL /DDS
ILLiad

ReprintsDesk
EBSCO

Article Reach
CLIO

SUPPORT

Springshare LibGuides

Springshare LibAnswers

Springshare LibChat

Sharepoint

Confluence

CURATION

Scite.ai

Additional Integration Capabilities



Unpaywall& CoreZotero integration

Library Insights? 

ESS Discovery

Library search 2.0 

WFL widget

OCLC Worldcat

PON messaging

Librarian Insights

CTA features

2022 Roadmap - Library Access & Futures Futures 
Library Access
Library Futures

Q1 Q2 Q3 Q4

SAGE products 
integration

Jstor

LFF dashboard rework Community Insights

GetFTR

Integrate Google Fonts

Ringgold / Grid

User groups 

Extension rework & APICounterParent – child accounts

January February March April May June July August September October November December



USE CASESC



Access to Licensed Databases



Access to Articles in the Library Collection



Access to Open Access Articles



Access to eBooks in the Library Collection



Support Material Integration



Discovery Tool & Content Integration



The product has exceeded our expectations in terms of 
increased user satisfaction and increases in 
OpenAthens sessions across the Trust.

Extract from NHS Mersey Care 
Case Study, available here:

https://www.leanlibrary.com/c
ase-studies/nhs-mersey-care/

Collection usage grows when access is simplified
Source: NHS Mersey Care Case Study

https://www.leanlibrary.com/case-studies/nhs-mersey-care/


2021 Usage

2020 Usage

TOTAL

64%*
USAGE

GROWTH
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Melbourne Usage Growth, 2020-2021
OpenAthens Authentications

Extract from ‘Paywalls and Pandemics’, a 
webinar case study with the University of 
Melbourne available to watch at 
https://www.leanlibrary.com/events/

https://www.leanlibrary.com/events/
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Library support use grows when discovered & delivered at the point of need
Source: LibGuides integration, Utah State University
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