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Uz Starbucks atvérsanu Jervakandi gaidot

Radikala lojalitate (Radical Loyalty) ir britu makslinieka Krisa
Evansa 3obrid realizéjamais projekts, kura centrala norise ir skulp-
turu parka izveide postindustrialaja Jervakandi pilsétina Igaunija.
Evansa raditais oksimorons kalpo par nosaukumu Rikotaj-
direktoru aliansei - tas pastavésanas vienigais noluks ir formulét
idejas, kuras varétu balstities “radikalas lojalitates” nojégums,
atklajot, ka korporativa biznesa lideri iztélojas 3i tik ambivalenta
vardu savienojuma jBgu, péc tam vizualizéjot vinu izpratni skulp-
tiru parka forma. Mana ka kuratora loma bis méginat paredzét
un fiksét §i projekta ieklausanos lokalajd kultlras telpa. Man
jaapsver iespéjamo Igaunijas sponsoru domadanas veids,

padomju perioda monumentalo skulptoru attieksme pret 3adu -

jaunu un meérktiecigi perversu pasutijumu, Igaunijas Makslas
muzeja iesaiste un Jervakandi vietéjas sabiedribas reakcija. Tomér
saksim ar galveno: ar nelielu informaciju par projektu un ta fizis-
ko kontekstu, lai padaritu to izprotamaku konferences Kolonizé-
ta telpa dalibniekiem.

Kriss Evanss ludza katru no pieciem vina alianses locekjiem,
kuri parstav mazumtirdzniecibas, telekomunikaciju, energétikas,
reklamas un finandu nozaru korporativo sektoru, dalities taja,
kada ir vina — vairdk individa nekd korporativa profesiondla -
lojalitates izjita un kada nozimé vina individualais skatijums batu
uzlikojams par radikalu. Jau no paSa sakuma visiem tika pazi-
nots, ka vinu idejas tiks attistitas par skulpturalu objektu metiem.
Saja projekta radosais impulss vizualajai formai tiek atrasts biz-
nesa vidé, kas apverS ierastas attiecibas starp makslu un
uznémeéjdarbibu. Dialoga laikd ar Kari Vaihu - Sonera Telia
Telecomn vides nozares vaditaju - ieziméjas izdzivosanas ideja, un
Vaiha negaiditi ierosinaja radit Pielagojies un izdzivo - pieminek-
i Zurkai un tarakanam, divam vienigajdm dzivajdm radibam,
kuram ir izredzes izdzivot cilveka izraisitd ekologiska katastrofa.
S0 un lidzigas sociala darvinisma idejas, kuras aktualizé problé-
mu - biznesa skolu lietiSkas étikas izvirziSanas dominéjosa loma
kultiras dzivé -, Evanss Sobrid ir vizualizéjis grafiku sérija. Sis
grafikas kalpos par skicém igaunu makslinieku grupai, kuri
nodarbojusies ar monumentu veido3anu padomju okupacijas
laika un tagad ir Evansa angazéti, lai istenotu vina alianses skulp-
turu parka projektu.

Tiek veidota intrigéjosa paraléle starp Rietumu korporativas
skulptiras tradiciju un Austrumeiropas monumentalo propagan-
du, savienojot $os divus Igaunijas piedzivotas aréjas ietekmes
slanus. Japiekrit Neilam Malholandam, kur$ sava raksta par pro-
jekta pasreizéjo attistibas stadiju, ko paradija Glazgovas Tramway
notikusi izstade, saka: "Evansa skifu skaistums un gaisigums
apliecina sevi, par spiti atmirstosajam komercialajam klisejam,
kuras tas ilustré.” Evansa darbi bez pidlém ir atdalami no joti
specifiskas to tapsanas situacijas in situ lgaunija. Es gan riko%os
ji un centiSos raksturot Jervakandi veidoto kontekstu, kaut

Waiting for Starbucks in Jarvakandi

Radical Loyalty is an ongoing project by British artist Chris
Evans. It centres on the construction of a sculpture park in the
post-industrial town of Jarvakandi in Estonia. Radical Loyaltyis an
oxymoron created by Evans, an Alliance of Managing Directors.
Its sole purpose is to express the ideas behind the concept of
“radical loyalty”, investigating what corporate business leaders
imagine to be the meaning of this highly ambivalent phrase and
then visualising their understanding in the format of a sculpture
park. My role as a curator will be to try to anticipate and map the
cultural enfolding this project could have on the local level. |
must consider the mind-frame of possible sponsors from Estonia,
the attitude of Soviet-era monumental sculptors towards this
new type of deliberately perverse commission, the involvement
of the Art Museum of Estonia and the reactions from the local
community in Jarvakandi. But first things first: here is a bit of
information about the project and its physical context, to help
making it understandable for participants of the Colonising
Space conference.

Chris Evans has asked each of his 5 Alliance members,
brought together from the corporate sectors of retail, telecom-
munications, energy, advertising and finance, to relate to their
individual feelings rather than their corporate position as they
think about loyalty and about how their personal perspective
could be seen as radical. It was stated from the beginning that
their ideas would be developed into sculptural design proposals.
In this project, the creative impulse for visual form is sought from
the business community, which reverses the usual relation
between art and business. During the dialogue that Evans had
with Kari Vaiha, the environmental manager of Sonera Telia
Telecom, the notion of sustainability came up, and Vaiha sud-
denly suggested Adapt and Survive, a monument to a rat and a
cockroach, the only creatures likely to survive a man-made envi-
ronmental catastrophe. This and other Social Darwinist ideas,
that bring forward the problem of how no-nonsense business
school ethics comes to dominate cultural life, have so far been
visualised in a series of prints by Evans. These prints will serve as
models for a collective of Estonian artists who were responsible
for building the country’s monuments during the Soviet occupa-
tion and who have been enlisted by Evans to realise the
Alliance’s sculpture park.

An intriguing parallel is created between the Western
tradition of corporate sculpture and Eastern European monu-
mental propaganda, linking two layers of foreign influence in
Estonia. As Neil Mulholland rightly claims in his article about the
current state of the project, based on an exhibition at Tramway
in Glasgow: “the beauty and lightness of the designs by Evans
assert themselves over the moribund entrepreneurial clichés that
they illustrate.” They can easily be detached from the very
specific production situation in situ in Estonia. | will do the oppo-
site, and try to describe the context of Jarvakandi, although in




Jervakandi ar tas 9000 iedzivotaju, kuriem bija savs kultdras
nams, boulinga klubs, bezmaksas brivdabas peldbaseins un plasa
amatieru daildarzniecibas skola, kalpoja lgaunijas PSR par
reprezentacijas fasadi — vietu, kurp izradisanas nolika biedi tika
vesti arzemju viesi. Ka jau tipiska industridla pilsétina, kuras iz-
augsmi uzturéja vienas rupnicas darbiba, padomju ekonomikai
sabrikot, Jervakandi iestajas dzila krize. Relativo domas atvértibu
un brivibas garu, kas bija raksturigi $im netipiskajam padomju tel-
pas nosturim, nomainija strauja dzives lejupslide. Izmisiga
vajadziba péc arvalstu investicijam guvusi neparprotamu atveidu
spodrpapira prezentacijas brodura, kuru publicéjusi pajvaldibas
padome, apzinoties drimas nakotnes perspektivas, bezdarbu un
jaunatnes aizplisanu. Seit kontrasts starp padreizéjo situdciju un
padomju laika dzives limeni ir sevidki ilustrativs, Si pilsétina,
izveidota ap plaukstosdu stikla ripniecibas uznémumu, bija per-
fekts iemiesojums tam, ko vietéjie iedzivotaji ar lepnumu dévéja
par “Padomju Rietumiem” un kas misu padomju kaiminiem
lielako tiesu 3kita Joti vilinoa apmeganas vieta. $i ideologisk3
konstrukcija, kas raksturoja Igauniju — iespéjams, pamatoti - ka
visrietumnieciskako no PSRS republikam, kalpoja ari klusai apoli-
tiskai pretestibai pret piespiedu rusifikacijas politiku. Ta no jauna
iedarbinaja iepriek3éjo paskolonizacijas limeni - 20. gadsimta
sakuma modernistu lozungu “Paliksim igauni, bet k|dsim
eiropiedi”. Tiesa, ta bija ari ilUzija, kas radija manigu mierinaju-
mu ticiba, ka ari padomiju sistéma var dzivot pa savam. Protams,
tas, ko 3i maksligi konstruéta vesternizacijas ideja nekad neatzi-
na, bija politiskd un ekonomiska baze, kura nodrosinaja visus $os
labumus un apstakjus apmaina pret zinamiem pakalpojumiem,
kas |ava Jervakandi kGt par Potjomkina sad2u.

No vietéjas sabiedribas skatpunkta pédéja Radikalds lojali-
tates projekta faze, kurai vél jatiek realizétai, ir vérsta uz diviem
ekonomiskas integracijas slaniem: sekmigu pielagoianos
padomiju sistémai un lidz 3im nesekmigiem méginajumiem piela-
goties jaunajam liberalismam un ta priek3statiem par kultGru. Bet
ta ir ari |oti precizi mérkéta uz paskolonizacijas jédzienu, kas ir tik
plasi attiecinams uz 3odienas Austrumeiropu. levérojot to visu,
vairs neskiet tik nelogisks fakts, ka Tina Meisa - viena no
Igaunijas bagatakajam sievietém un lielakas privatpersonai piede-
rodas Hansabankas akciju paketes ipasniece — ir uzaugusi $aja reiz
tik particigaja Padomju Igaunijas pilsétina. Si faktologiska nianse
var izradities pat Joti noderiga, lai spertu nakamo soli preti skulp-
tiru parka projekta pilnigam istenojumam. Lidzekju piesaiste
projektam, kas tiek istenots t3ld nostiri, kur3 vél varbit 20 gadus
gaidis uz savas pirmas Starbucks kafejnicas atvérsanu, iespéjams,
Ir pats radikalakais Krisa Evansa projekta aspekts - vismaz igaunu
auditorijas skatijuma. Projekts iztirzd — un gluZi atklati - tos
ekonomiskos parametrus, kuri nosaka paskolonizacijas procesu.

essence Evans' project would work just as well in.any Eastern
European small town with a similar economic history.

With its cultural house, bowling club, free open-air swim-
ming pool and large gardening school for its 9 000 inhabitants,
Jarvakandi served as a representational fagade for Soviet Estonia,
the kind of a spot visiting foreign politicians were often taken to
for a little show-off. As a typical industrial town built around the
resources provided by one single factory, Jarvakandi entered a
period of deep crisis when the Soviet market collapsed. The
relative open-mindedness and freedom that characterised this
off-key spot on the Soviet map was replaced with quickly deteri-
orating conditions, The desperate urge for foreign investment is
now manifested in the glossy presentation brochure published
by the municipal council in the face of bleak future prospects,
unemployment and the exodus of younger people. The contrast
between the present situation and Soviet-era living conditions is
particularly illustrative here. This small town, constructed around
a prospering glass industry, used to be the perfect epitome for
what the locals proudly called the “Soviet West”, and it was
generally considered by our Soviet neighbours to be a very
attractive place to live. This ideological construct, the probably
correct description of Estonia as the most westernised of the
Soviet republics, also served as an inspiration for quiet political
resistance to the policy of forced Russification. It reaffirmed the
previous layer of self-colonisation, from the days of the early
20t century modermnists and their slogan “Let's stay Estonians,
but let’s become Europeans”. However, it was also an illusion
that offered the false comfort of believing that you could still
have things your own way inside the Soviet system. Of course,
what this constructed idea of westernisation always denied was
the political and economic fundament that provided the benefits
and the conditions for exchanging favours that made it possible
for Jarvakandi to become a Potyomkin village.

From the perspective of the local community the last phase
of the Radical Loyalty project, still to be realised, addresses the
two layers of economic integration: the successful adaptation to
the Soviet system and the so far failed attempts at adapting to
the neo-liberals and their ideas about culture. But it also pin-
points the notion of self-colonisation that is so widely applicable
in Eastern Europe today. With that in mind, it may not be total-
ly irrelevant that the richest woman in Estonia, Tiina Méis, who
is the biggest individual shareholder of Hansabank, grew up in
this small and once well-to-do Soviet town. This little fact may
even turn out to be very helpful for making the next move
towards finalising the sculpture park project. Raising funds for a
project carried out in a distant place, which even in 20 years time
will probably not have its first Starbucks, is probably the most
radical aspect of Chris Evans's project, at least for the Estonian
audience. The project discusses, absolutely openly, the economic
parameters that determine the processes of self-colonisation.
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